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Weather Forecast

JA still has room to build,
2010 plan finished

By Anthony Warren
NO BUILDING

PROJECTS are currently
planned for Jackson
Academy. However, the
school has plenty of room
to build on if the need
arises.

JA wrapped up the
implementation of its
2010 strategic plan a year
early and is now working
on its 2015 plan.

The school, which has had numerous capital improvements in recent years,
including the addition of the Performing Arts Center as part of its 2005
strategic plan, did not have any building projects scheduled as part of its 2010
plan.

And President Cliff Kling said it was too early to tell if new construction
would be needed as part of the 2015 plan, which will be completed next year. 

For Kling, not focusing on new construction as part of the previous plan
was “refreshing.”

That plan “focused solely on academics. The prior plan called for the
construction of the Performing Arts Center,” he said. “In a way, it was
refreshing to be able to focus on teaching and learning.”

JA has approximately 45 acres of property, including 20 acres on the main
campus, and 25 acres for Raider Park, where the school’s athletic facilities
are located, Kling said.

In 2005, the school doubled the size of its main campus when it acquired
the 10-acre site of the Oaks Apartments to the north of the campus along
Ridgewood Road.

“In 2002-2003, we engaged a firm to conduct a master plan to show us
what should happen with the Oaks. We have areas that have placeholders for
buildings. We have a spot where the outdoor amphitheater is now – a building
can go there. And the land north of the gym, and between it and the practice
field, that can be built out,” he said.
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Additional property is available at Raider Park, but school officials would
prefer to keep the academic buildings on a single campus – the campus that
runs along Ridgewood Road and Sheffield Drive.

“It’s been 10 years since we’ve updated our (building) master plan. Upon
the completion of our strategic plan, we will update it.”

JA is now working on its five-year strategic plan, which will help leaders
there plot the school’s course through 2020.

“We have been meeting since the start of the year,” Kling said. “The
process has been very inclusive of the entire Jackson Academy community –
the faculty, students, parents, alumni, teachers, and trustees.”

Earlier this year, the school brought in a facilitator to listen to the “hopes
and dreams” of the community.

“From that, we have different sub-committees working on various content
areas that might be included in the plan,” he said.

The school begins work on a plan every five years. The 2010 plan was
fully implemented a year early, giving JA some breathing room before
starting work on the next plan.

 
THE 2010 PLAN included the introduction of the school’s One-to-One

program, which uses Apple devices and technology to “engage in new forms
of learning,” Kling said. A hallmark of the program is that students in all
grades are given an Apple device for academic use. Children in preschool, for
example, were issued iPod touches; children in grades one through four were
issued iPads; and students in grades five through 12 were issued MacBook
Airs, Kling said.

“We spent $500,000 on the infrastructure, which included adding a 10-gig
fiber network and wireless access points to get the school ready. If we didn’t
do that right, the program would’ve been doomed to fail,” he said.

In all, the computer equipment cost JA around $1.5 million. In all
likelihood, the school will update that equipment next year.

In addition to the One-to-One program, JA also rolled out new STEM
(Science, Technology, Engineering and Math) Labs for grades one through
eight and a robotics program for students in grades four through eight, he
said.

“We had goals around the physical education department. We expanded
offerings in the program and in our curriculum,” he said. “We also had certain
financial and governance goals that we accomplished.”

Preliminary reports from the various subcommittees for the next strategic
plan are due this week. That information will be reviewed and a plan will be
crafted.

 
JA HAS FIVE or six subcommittees, headed up by faculty or

administrators, and a separate advisory committee made up of JA students.
“Students take this very seriously. They’ve brought great insight to the

process. As a school, we exist for one reason, and that is to serve students.
When we do a major project we rightly need to involve them,” Kling said.

He said students offer valuable insight on the demands of schedules and
homework, as well as the starting time of school each day, as well as how
teachers coordinate with each other regarding homework and testing. They
also offer administrators and board members input on balancing curricular
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and extra-curricular activities.
“It’s made us proud in how they’ve represented themselves and the school.

Their contributions have been valuable to the process,” Kling said.
Kling also gives credit to JA Headmaster Pat Taylor, who has been leading

the strategic planning process. “He’s done the lion’s share of the work on the
design and the process – giving the deadlines and forming subcommittees and
the like,” he said.

Once the strategic plan is drawn up, leaders will determine if any new
construction is needed on the campus.

“Early discussions have centered around curriculum, teaching and
learning,” Kling said. “We don’t yet know what the facilities needs will be in
those areas. But we do know that we will continue our aggressive approach in
reaching the needs of students.”
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